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Vision
NIWCYD aims to be an instrument of tribal and rural development through the
process of complete empowerment of the beneficiaries which will render them

self-sufficient, thereby reducing or eliminating their dependence on external
support for any issue or difficulty they may face

Mission

NIWCYD's efforts has been to utilize natural resources - real and potential,
those are available locally and enable sustainable development and empower
the community-based organizations to fight for the local issues to safeguard
the rights of the poor and the tribal
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PREFACE

The year 2020-21 was crucial to human beings as lives are impacted due to

COVID Pandemic in several ways. Reverse migration, loss of livelihood

opportunities, loss of children education, loss of near & dear ones due to COVID

impacted the normal work in the fields and focus was remain to support the

communities during this crucial time. National Institute of Women Child and

Youth Development has completed Thirty-Seven years of its journey to serve the

humanity from its registration in 1985. With the marginalised communities

across 03-04 states of India, the organisation is strengthening programme in areas

of -

% Sustainable Livelihood of the tribals & marginalized communities.

% Child Development & Education Program

% Women Empowerment through self-help promotion & Institution
building.

% Strengthening local Governance through Leadership Development
Program

% Information Dissemination and Skill Development

% Networking with NGOs and People’s Organizations on the issues of
livelihood and capacity building of the community and community-
based organizations.

% Soil and Water Conservation Program

% Promotion of sustainable Agriculture and Horticulture activities

% Water and Sanitation

% Emergency Relief & Rehabilitation Work During Disaster & Natural

Calamities

The report consists of the major activities carried out during the year 2020 - 2021
with the communities.

R.K. Malviya
Chief Functionary
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Programme Progress Card 2020-21

A. LIVELIHOOD

A1) Farmer Producer Organization (FPO) Development Program, MP

Date of Starting August 2013
Supporting Agency Small Farmers Agriculture Consortium (SFAC)
Location of Project Block Mandla District Mandla, Block Niwas District

Mandla, Block Samnapur & Mehandwani District
Dindori, Block Balaghat, Block Ujjain, Badnagar,
Sujalpur, Shahjapur, District Ujjain, Block Mandsaur,
Neemuch, Manasa.

Coverage No. of Villages - 240

Target Population Coverage | 12000

Objectives:

The objective of the proposed program is to increase the agriculture
productivity of the various crops in the region.

The direct impact of improved agriculture productivity would be the
increased food security for the households who currently report household
food availability between 3-9 months in the year.

To facilities the empowerment of farmer /producers though assistance for
Mobilization, Organization in to association, cooperatives etc. for their
increased participation in planning, marketing technology dissemination and
agro processing etc.

Program Impact:

Farmer started seed treatment in proper manner.

Most of the farmer started line sowing in farming method.

Marginal farmers linked with FPOs for marketing of their farm produce.
Turnover of each FPO is between Rs. 5 Lakhs to 110 Lakhs.

Production has increased by 15-25 % due to improved agriculture practices.
The Board of Directors is managing their activity and management of FPOs
independently with technical support of NIWCYD.

A2) Promotion of Farmers Producer Organizations on Nutri-Cereals in Satra
and Kolhapur Districts, Maharashtra

Supporting Agency Small Farmers Agriculture Consortium (SFAC)
Location of Project Maharashtra - Satara & Kolhapur
Coverage 5000 Farmers
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Objectives:

Organize 1000 small and marginal farmers, including the most
marginalized for effective participation in sub-sector value chains
Effectively address productivity related issues through technology and
value addition

Establish sustainable market linkages for Jawar and Nachani
commodities.

Activities undertaken:

Training of FIG members and promoters on FPO

Training Conducted for Lead Farmers

Training of the Company Executives and Project Coordinators
Training of the Board of Directors

Market Linkages for FPOs

Increasing FPO equity though matching grants from SFAC

Major achievements :

Total shareholders in above five FPOs are 1623 and paid share capital is
rupees 1623000/- the total shares purchased by the shareholders are
162300 in nos.

Training and Capacity Building program of BODs
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A3) Creating Livelihood Adaptation Under Drought (CLAD)

Date of Starting December 2016

Date of Project End June 2020

Supporting Agency IGSSS, Delhi

Location of Project Block Rehali, District Sagar (MP)
Coverage 1000 Farmer Families
Objectives:

The short term as well as long term objectives of the project is as under;
e Resilience capacity of local community enhanced
e Community based organizations adapt and continue drought resilient,
hunger reducing measures

Activities carried out during the year:

# | Name & brief description of the Date & Location Beneficiaries
activity covered
1 | Farmers Meetings May - June in 15 project 895
villages
2. | Soil testing in villages May 2020 30
3 | Seed Support for kitchen June 2020 150
gardens
4 | Seed bank & grain bank June 2020 10

Outcome / Lesson Learnt during the reporting period:

- More than 1000 farmers mobilised on different aspects of resilience
building in agriculture through different training programs and
demonstrations. The farmers are exposed with the technical institutes like
KVK for improving the agriculture yields.

- 15 Climate change volunteers and 30 PAT members developed.

District level workshop at KVK Sagar Ration and Seed distribution program
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new FCRA guidelines.
The progress of the project during the period is as under;
- Social Mapping of 8 villages completed using PRA techniques.

- 10 village level profiling completed as per the format.

- Need assessment process with farmers completed. 572 units of demands
generated through FGDs in villages and listing of these completed.

- Discussions on horticulture activities with farmers completed.

VISTAAR Project : The project VISTAAR was initiated in Tikamgarh district during the
period of July to November with the support of IGSSS but the project is closed as per

- 370 farmers profile completed in villages as per format suggested by IGSSS.

A4) Earning with Dignity and Social Wellness through CLCs

Duration of projects :
* Project1: 1t June 2019 to 31st December 2020
* Project2: 1st Jan 2021 to 31st March 2022
Supporting Agency : HCL Foundation
Location of Project : Nagpur Urban Slum Area

Objectives :
Earning with Dignity
» To provide skill training and ensure at least 80% employment / self
employment to
Project 1 : 200 youth in the areas of Marketing of Agriculture,
Agro based products, and food processing (125) Health Care (50)
Retail Marketing Course (25)
Project 2 : 110 youth in the areas of Marketing of Agriculture,
Agro based products, and food processing (50) Health Care (40)
Computer, Accounting & Tally (20)
> To empower women 100 women empower through self help group in 5
slum area for raising the women issues by providing life skill training.

Social Wellness Through Community Life Centres
> To establish & strengthen Community Life Centers (CLC) in 5 identified
slum areas of Nagpur. Through these CLCs:
e To develop awareness education to 125 adolescence and children on
child rights, child protection, health and hygiene, RTE, Child labor
for creating child friendly environment in community and school.
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e To provide Career Guidance, Counseling to 125 Women develop the
awareness among them to address the social issues like addiction,
health and hygiene, education, sanitation, environment, child right,
domestic violence, exploitation etc

e To provide Career Guidance, Counseling to 100 youth and they will
link to other training institutes (private and government) as per their
interest and also help them for business plan for financial linkage for
willing candidates for self employment.

» To develop awareness on Digital Financial Transactions among
community people

Population Coverage :

Earning with Dignity ( Skills Training and Livelihood Support)
Project 1 : 200 youth from Urban Slum to whom the skills training is
provided in three Trades viz Agriculture Product Processing and Marketing ,
Health Care (Rugna Sahayak) and Retail and Marketing
Project 2 : 110 youth from Urban Slum to whom the skills training is
provided in three Trades viz Agriculture Product Processing and Marketing ,
Health Care (Rugna Sahayak) and Computer, Accounting & Tally

Social Wellness Through CLC Formation

e 375 Community People inclusive of 150 youth got support and career
guidance through counseling, orientation and linkage support 125
Children and adolescence are supported by giving information on
basics of life inclusive of health and hygiene , human rights, various
statutory provisions to protect from exploitation, guidance and
encouragement for education through child Club & Library. 131 women
got support by capacity building , formation of CLC guidance on
health and hygiene, information of Government schemes etc.

Activities carried out during the year :
® Earning with Dignity
i. Mobilization of more than 350 youth to inform them about Earning with
Dignity Project
ii. Training to 160 youth among which 82 youth are trained in Agriculture
Product Processing and Marketing, Training of 53 youth mainly Girls is
in progress , 25 youth have started training in Retail Trade (this training
is discontinued due to COVID-19 Lock Down)
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Youth took training in Health Care Trade Trained Health Care beneficiaries provided

also were placed in Covid Care Centre & services at Covid Care Centres &

Quarantine Centers operated by NMC Quarantine Centres operated by NMC
Case Study

Helping to father to come out of debt:
Mr. Mayur Meshram

is a migrant youth came from Yavatmal district to Nagpur city in search of
employment . His father is a small land holding farmer at Yavatmal District &
unfortunately indebted and hard pressed with huge loan on him. He came to
know about our project Earnig with dignity through some previous trainees and
took the training of same Agriculture Products Processing and marketing Trade.
After training immediately he got the placement at Kislay Vege farms Pvt. Ltd.
For sorting of vegetables , packing and delivering the vegetables to vendors
Earning around 10000/- and he has started supporting his father to repay the
debts.

® CLC Level activities
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< Mobilization was done for Child Club (Members 125), Women Club (131
Members) and Youth Club (100 Members) Thu, total 356 members
joined these clubs

< Child Club total beneficiaries through

Project 1 (1t April 2020 to 31st Dec 2020)
e Educational Activities : 405
e Recreational Activities 309
Project 2 (15t January 2021 to 31st March 2021)
e Educational Activities : 182
e Recreational Activities : 175

Activities Undertaken

Maths & Science Classes

Spoken English Classes

Health & Hygiene Awareness

Awareness Programme on Child Line Child Protection
Science Exposure Visit

Bal Mela

Craft Art & drawing competitions

VVVVYVYVYVYY

Recreational Activity - Drawing & Painting
< Women Club
Project 1 (1t April 2020 to 31st Dec 2020)
e Educational Activities : 319
e Recreational Activities : 010
Project 2 (1st January 2021 to 31st March 2021)
e Educational Activities : 104
e Recreational Activities : 000

Activities Undertaken
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Digital awareness programme was organised

Programme on Women rights and domestic violence and other
family issues etc

Gender equality & Family violence

Health Awareness programme (Menopause)

Rights of Domestic workers

HIV awareness

Y VY

YV VYV

Health Awareness Workshop

< Youth Club

Project 1 (1t April 2020 to 31st Dec 2020)
e Educational Activities : 194
e Recreational Activities : 068

Project 2 (1t January 2021 to 31t March 2021)
e Educational Activities : 011
e Recreational Activities 000

Activities Undertaken

» Career Guidance
> Knowledge on various Government Schemes
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Self Defense Awareness & Training

Major Outcome : Status of Training and Employment of the beneficiaries

Sr. Name of Trade Total | Employmen Self Total
No. Trainin t Employmen | Livelihoo
g t d
1 Agro based 100 24 62 86
products/Processin
g skill Training and
marketing
2 Nursing Care 53 35 01 36
Services Training
and Internship
(Home based &
Hospitals)
3 Retail Management 25 06 18 24
& basic Computer
skills trade
Grand Total 178 65 81 136
Achievements :

0 Response to COVID-19 :- 25 Nursing Assistants were placed at Nagpur
Municipal Corporation operated Quarantine Centers (QC) and Covid
Care Centers (CCC) received special appreciation from Additional
Commissioner NMC

Q Liaison Support to beneficiaries of Agriculture Trade who were
interested in Self Employment by retailing Fruits and Vegetables.
Permission was taken to put up the stall for the benefits of colonies
during Covid-19 Lockdown period.
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Ab) Bring Improvement in the livelihood resources and improve access to better
sanitation and enhanced income sources with dignity for rural women

Supported by : Thyssenkrupp Industries, Pune (Maharashtra)

Goal : Women members of the self help groups in the villages able to undertake
group activities for enhancing their livelihood related income through utilizing
their own skills and organized efforts.

Objectives:
o Identification of present lacunas in the skill base among self help group
members.

e Provide adequate inputs for improving their skills together with
strengthen their entrepreneurship capacity.

e Establish better coordination in between various stakeholders like (bodies
of local self governance and various government agencies, private firms)
to provide better atmosphere for entrepreneurship promotion among
women self help group members.

e Provide adequate skills and knowledge on quality control, marketing
requirement and marketing their products.

e Community based institutions will take leading roles to keep the hygienic
atmosphere around the village, significantly protecting common wells and
water bodies from contamination, ground water safety, building and
maintenance of toilets, solid waste management through community
participation.

The project has been completed last year. In this year follow-up activities were
carried out. The training material and equipment’s were handed over to the
women beneficiary group for livelihood support.

A6) HRDP - Holistic Rural development Program

Date of Starting September 2019 (Pendra) & Dec 2020 (Gariaband)

Supporting Agency HDEFC Bank Limited

Location of Project Chhattisgarh - Pendra - Gorella & Gariaband blocks

Coverage 8 Village in Pendra and Gaurella block, 3478 Families
15 villages in Gariaband Block

Objective:
e To uplift and sustain the livelihood, health & education of people in 08
villages through financial inclusion

Activities Carried Out during the year:
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# | Name & brief description of the Date & Location Beneficiaries
activity covered
1 | Support for science lab in schools | High school 300 students
Sadhwani (Pendra)

2. | Promotion of home-based Gaurella & Pendra | 05 units with
enterprises SHGs

3 | SHG strengthening Gaurella & Pendra | 69 SHGs

4 | Agricluster support for Lac Gaurella & Pendra | 17 Farmers
promotion

5 | Smart digital class support in Gariaband 05 schools
schools

Case Study 1 - SHG

Location : Village Bhandi and Ranijhap Village, Block Pendra, District Gaurella-
Pendra-Marwahi C.G.

This is the story of Gauri SHG of Ranijhap village which is 15 km from Gaurela
block and district place also and comes under Bariumrao Gram Panchayat. This
SHG was formed in the month of March, with 10 members. They live near river
passing from outside of one corner of the village. This is a vulnerable community
of this village in which is all members are in ST category and 4 members are
landless. Their only source of income is farm labour in the local area. And other
members have 1 acre average landholding from which they generate Rs. 40,000/ -
yearly income from agriculture.

NIWCYD Social worker Manish Goyal conducted meeting with members and
explained the project. SHG member Sushila Didi said "What to do for extra
income generation'. suggested making SHG the name of Gauri then continues
meeting with them and organized continue 4-month training and meeting
program with SHG strengthening. SHG was feeling good and said they need to
take permission with her families then Manish goyal social worker staff
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organized the next meeting with her family members who makes the decision for
her then greenhouse support by our HRDP Project for enterprise development
for income generation activity.

Smile SHGs :

Smile SHG at Bhandi village and own gram panchayat which is 15 km from
Pendra block and 23 KM from Gaurela district place This SHG is the one-year-
old formed by NRLM in 2019. All members are ST category. 2 members out of 10
members are landless and 7 Members out of 10 members work daily laborers in
their nearby Pendra block. other members depend on forest and Agri labor.
irrigation facility and landholding capacity is small average 1.1 -acre land per
member, 40 thousand per year per member income generated before they were
involved in our HRDP program

They organized meetings with our social worker sudhan Sarkar. He explained
our project objective and theme After 2 months of continued meetings with Smile
SHG for motivation and strengthening. they involved in our program on
greenhouse income generation activity

The output of our program -after receiving support from HRDP project most of
the women go to alternate days for laborers now they are developing Semialata
6000 nursery plant and they are planning for vegetable nursery after semialata
batch After one week they will sell their nursery in our HRDP project

Case Study 2 - Green House

Sustainability plan for Green - house:

We have planned the Farmer producer organization development plan in this
year's support by HRDP program. all greenhouse beneficiary will be
shareholders of FPO so all farmer's nursery will be developed in the greenhouse.
also, FPO will develop their own nursery in greenhouse

In the current situation all farmers using Hy-Seed for vegetable crops. Hy-Seed
nursery not develop properly in the outside climate in the greenhouse conditions
of radiation, temperature, and relative humidity must be controlled optimally to
generate the best possible weather conditions for the development of plants, and
these greenhouses provide the best features for this: Large volume of air. Allows
mechanized farming inside.
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Greenhouse in Bhandi village

A7) MARS Affordable Nutrition Initiative in Nagpur

Date of Starting Jan. 2020

Supporting Agency TINI - Tata Trust
Location of Project Vidarbha, Maharashtra
Coverage 10,000 people
Objective:

e Promotion of Dal Crunch called GOMO as nutritious supplement for
children and women
Achievements:
e 90 events conducted in Vidarbha region for tackling malnutrition and
supplementary nutrition.
e 40 persons were provided employment - skill on marketing

A8) Lantana & Bamboo Craft Cluster Under SFURTI Scheme

Date of Starting April 2020
Supporting Agency COHANDS
Location of Project Samnapur, Dindori, Madhya Pradesh
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Coverage
| g

| 410 artisans, more than 99% Schedule tribe women

Objectives:
Build the capacities of women artisans in lantana & bamboo craft for
supporting their livelihood.
Create awareness regarding more usage of Lantana for safety of

environment and forest.

Activities carried out during the year:

# Name & brief Date & Beneficiaries Remarks
description of the Location covered
activity
1. Capacity Building July 20 - 123 Regular programs
sessions with staff & March 21 are conducted on
artisans virtual platform to
build the capacities
of the project team
dur to COVID
Lockdown.
2. | Trust building sessions | 1-4 July and | 65 members
/ awareness workshops 5,14 of Villages
on cluster concept September Kiwar &
Antariya
3. | Awareness program on | 26, 30 Oct, 26- | 60 Artisans
Government schemes 29 Nov and
21-22 Jan
4. General awareness, 1-4 December | 27 Artisans | Yoga training also
counselling and stress provided.
management sessions

# Apart from these, tender process for the CFC construction and formulation of
cluster working committee and meetings of this committee is also conducted

under the project.
Major Outcomes:
Mobilization and awareness regarding safety during COVID times
completed in the cluster villages.

18

NIWCYD Nagpur, Annual Report (2020-2021)




l’d.

Glimpseé frofn the cluster;

A9) NRLM MGNREGS - CFT Project

Date of Starting 14.10.2019

Supporting Agency MP State Rural Livelihood Mission
Location of Project Dindori, Mandla & Sagar
Coverage 65,000 Families in Three Blocks
Objective:

Preparation of an integrated watershed plan for the whole Gram
Panchayat through community participation. The State Government
should incorporate the same in the shelf of projects of Mahatma Gandhi
NREGA following the due process laid in the Act.
Capacity Building of all Mahatma Gandhi NREGA and DAY-NRLM
functionaries, Mahatma Gandhi NREGA workers and representatives of
Panchayati Raj Institutions on their role and rights in Mahatma Gandhi
NREGA, through appropriate training programmes carried out with the

support of State Government.

Expenditure on NRM work shall be taken up to 65%.
Good Governance initiatives shall be ensured.
Work completion rate should be improved.

Achievements:
S.No | Name of Activities No. of SHG Member benefitted
Rahli Bijadandi | Mehndwani | Sum
(Sagar) | (Mandla) | (Dindori) of All
A Planning work
1 Planning done with no.
of SHC members 1760 1320 1152 4232
B LWRD & Infrastructure
development
Intervention
1 Land development
(Mainly FB) 192 262 553 1007

NIWCYD Nagpur, Annual Report (2020-2021)

19




2 Dugwell 11 7 57 75
3 Farm Pond 7 22 13 42
4 Horticulture Plantation 34 10 16 60
5 Cattle Shed 124 38 52 204
6 Poultry Shed 23 25 42 91
7 Compost Pit 39 45 85 169
8 Azolla Pit 3 7 4 13
9 Earthen

Dam(New/Repair) 0 0 03 3
10 Check Dam

(New /Repair) 3 2 18 23
C Agriculture Intervention
1 Promoted Improved

quality kharif crop seeds 20 380 340 740
2 Vegetable Cu'ltwatlon/ 38 25 20 33

mandap kheti
3 SRI 10 45 90 145
4 Line Sowing in

Paddy/Maize/Pulses 150 254 284 668
5 Inte;r Cropping with 50 111 200 361

Maize & pulses
6 Pulse (Sowing on farm 0 30 0 30

bund)
7 Develop Kitchen Garden 130 238 410 778
D Training & Capacity

building of CBOs
1 Awareness Creation in

SHGs 432 302 405 1139
2 Training & Capacity

building of SHGs/

PRIs/ NRLM/ NREGS

functionaries on the 127 132 228 487

objectives and processes

of the CFT project (No.

of Villages)
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B. CHILD RIGHTS AND EDUCATION

B1) Safe City Initiative

Date of Starting

October 2018

Supporting Agency

UNICEF through Muskaan Bhopal

Location of Project

24 Wards of Municipal corporation Bhopal

Objectives:
This project is dedicated to strengthening and capacity building of system and
community for child protection, empowering adolescents and ending child
marriage.

Activities carried out during the year:

# Particulars Date & Beneficiaries covered Remarks
Location
1. | Engagement with | April - 210 Children and 167
children and March youth group members
youth for child
protection
2. | Training of Through the | 340 AW workers Nagar suraksha
master trainers, year 67 teachers samiti, CPC and
FLWs, CBOs and 550 Safai workers FLW training
Statutory bodies 410 CPC members
120 NSS members
3. | Roll out of district | August - 6 zone level COVID
COVID centric CP | September centric CP plan
plan document and a
city level plan
revised and
submitted to
responsible
authorities
4. | Session with Sept - 410 students 5 session in schools
students in December And 67 teachers with children 6
schools and meetings with
teachers teachers
5. | Discussion with | January - 520 children and youth | Discussion in
children on March 2021 schools, debate

change of age for

competitions
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child marriage
6. | Social media Every 8 FB live with 9500
campaign and FB | month viewership
Live Campaign
15-22 May
2021
7 | COVID Support | March - 30 youth and 450 Linkages provided
activities April 2021 | beneficiaries to COVID patents
8 | Evidence October - 154 children Study conducted in
generation study | December 4 wards and 16
slums
9 | PSS Support Through the | 56 children in CCIs and | Sessions in Child
year 369 people in the care institutes as
community settings. well as in
communities

Major Outcomes :
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1. COVID centric DAP Submitted - Zone level child protection plans have

been reviewed with the help of children, youth and other CP functionaries
and submitted to the BMC zone offices. A complied document of district
action plan also has been prepared and submitted to the district level
authorities.

. Children as the change makers - Children and youth leaders who are

involved in our field level efforts are growing as the change makers and
bringing change in their community by using the space to raise voice. Child
leader Tanya jatav participated in district task force and submitted about
the problems of schools and AWCs in community. She also raised voice for
substance use by children in slums. Tanya, Pallavi and Riya were the child
speakers in the BMC assembly with the commissioner and stated about the
child protection issues. Children and youth leaders also organized the
painting exhibitions in police stations.

. System functioning for child protection - District level training has been

organized with education department including all sankul principals.
Sessions with teachers and students have conducted as the result of this
orientation. WCD reformed the ward level CPCs and trained them with the
help of us through master trainers. Training of safai workers conducted
after the coordination with BMC commissioner. Child marriage and child
labour cases raised by CP structures.

. COVID Support to community - a large number of SOS calls attended by

our youth volunteers and linked them for the services. Vaccination camps
and awareness drives conducted by the youth volunteers.

. Children for sponsorship - list of 141 CNCP children have been prepared

after a discussion with JD WCD and submitted to the department. Another
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list for CM Bal Kalian yojna of 21 children who lost their parents due to
COVID is also submitted to the department.

B2) CHILDLINE, Wardha, Maharashtra

Date of Starting July 2012
Supporting Agency Childline India Foundation, Mumbai
Location of Project Wardha, Maharashtra

Major Activities:
o Weekly Meetings held with team members - 60
e Awareness programmes conducted - 11

e Open house programmes held - 8

The table below summarizes the achievements during the reporting year -

L. Interventions Nos.
Medical help 39
Shelter 52
Repatriation 02
Rescue 03
Death-related 0
Sponsorship 150

II. Missing children
Child lost 15
Parents asking help 10

III. Emotional support and Guidance 29

IV. Information
Info & referrals to services 02
Information about CHILDLINE & 133

volunteers

V. Unclassified

VI. Others
Did not Find (DNF)/did not respond 4
Crank/fun/abusive 0
Chat calls 0
Wrong 107
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Silent 100
Blank 46
Follow up calls 263
Phone-testing calls 1137
Administrative 27
Personal 105
P.FA 55
Sexual Abuse 04
Child Labour 10
Total 2293
Case Study

Case ID : | WR/259623

Client Name : | Krushna

Client Age : | 3 Months

Client Gender : | Male

Name of Caller : | Saroj Naresh Chikate

Gender : | Female

Caller Age : | 25 Years

Type of Case : | Baby Selling (PFA)

Address : | At. Sailpar TQ. Baihar, Dist. Balaghat (MP)

Name of Childline Team Member | : | Ms. Shital Ghodrao

Details of Call : Caller called on 27/9/2020 regarding a baby sold by the founder of
“Punrjannam Ashram” of Butibori Dist. Nagpur. Client’s mother is asking for rescue of
her baby and to get her back.

Verification of the case : On 28th of September 2020, Childline team visited at the venue
at Beghar Nivara Gruh,Wardha and contact with the caller. Childline staff peacefully
discussed with the caller and tried to get real fact and information related to this case.
Childline Team discussed with the client mother named Saroj Chikate. She told us that
she was living along with her baby at Punrjannam Ashram at Butibori. Founder of
Ashram named Prayag Dongare sold her child, she told us.

Detailed Case history: During discussion client’s mother Saroj said that she is basically
from Bilaspur (CG) and was doing labour work at Hyderabad. There she married with
“Naresh Chikate” and got pregnant. During the Covid-19 lockdown period both shifted
at Butibori in Nagpur district. Naresh was a heavy drinker (alcoholic) and he was
beating her daily and was harassing her. Her delivery period was coming nearer but
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nobody was taking care of her. Even Naresh family members were not supporting her.
So, the client’s mother registered FIR at Police Station at Butibori. When she registered
FIR against her husband, her husband did not allow her to stay her at his home. He was
counseled by the police persons to take care and keep her with the family but her
husband was not ready to keep her with his family. At that time she was six months
pregnant.

One day when Saroj went to hospital for regular check-up, there she meets Vidhya tai,
Social Worker and owner of Restaurant/Hotel. She listened to her case and assured to
helped her. Vidhya tai keep her at her Restaurant till her delivery. Saroj gave birth to a
male baby, after delivery Vidya tai took Saroj with her child at police station. There Mr.
Prayag Dongare, founder of Sath Foundation, Butibori came in contact with these
women and kept child and mother at Sath Foundation “Punrjannam Ashram” at
Butibori. She stayed there for a period of two months.

One day the founder of this Ashram, Mr. Dongare said to Saroj that we need to make
your Aadhar Card and took her to Nagpur. He prepared adoption agreement
documents and took her signature on the documents. When she came back at and asked
about her child, Prayag Dongre replied that “Why you want to know about the child ?
Child is okay, wherever he is”. But she kept on regularly asking about her baby.

One day she saw that those who took the baby were paying some amount and talking
about giving more money. That day they burned all the documents related to her child.
This is the way Saroj narrated her case story.

Assistance provided : On 29t September 2020 we presented Saroj at CWC. CWC
listened her case story. Saroj said that Prayag Dongre, Ashram founder sold her child.
After hearing the story she was referred to “Beghar Niwara” Wardha. CWC said that
they will inform the DCPU and CWC Nagpur and asked to register revised FIR in this
matter.

Follow up : On 15/10/2020 regarding the case of Saroj Chikate called us and said that
Prayag Dongre and someone came to Beghar Niwara Center to take me. But she had
not any idea where they were taking her. So the Childline Team took Saroj Chikate at
Childline office where she narrated all incident to the coordinator. Then we present her
at CWC. In CWC, she told that they kicked me out from Beghar Niwara and they took
my thumb impression on some document. CWC contacted Bhute Madam and asked
about the matter, Bhute Madam replied that Saroj is not living well in Beghar Niwara
that’s why we can’t keep here. So, CWC gave letter to “One Stop Center” to keep her.

Follow up : On 16/10/2020 CWC gave letter to Childline regarding registering FIR at
local police station. On 17/10/2020 we took Saroj Chikate at Police Station but police
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said that matter location comes under the Butibori Police Station, so you should file FIR
at Butibori Police Station.

Follow up : On 18/10/2020 we reached Butibori Police Station with Saroj Chikate.
There Saroj told all the incidents to PSI Mr. Lakde . And case was registered on the
basis of her information. In FIR they charged IPC 420 and according to JJ Act 80, 81
charges were framed.

Those who had taken her baby that “Behra Family” was called to Butibori Police
Station. Saroj identified her baby. PSI Lakde, DCPO Pathan of Buttibori Police Station,
handed over the baby to Saroj Chikate in presence of Nagpur & Wardha Childline.

Rehabilitation Process : We have admitted Saroj and her baby at Swadhar Gruh of
Bhartiya Adim Jati Sevak Sangh, Nagpur.

B3) CHILDLINE, Mandla, Madhya Pradesh

Date of Starting July 2013
Supporting Agency Childline India Foundation, Mumbai
Location of Project Mandla, Madhya Pradesh

Major Activities:

e Weekly Meetings held with team members - 25

e Awareness programmes conducted - 807

e Open house programmes held - 11

The table below summarizes various achievements during the year -

I. Interventions Nos.
Medical help 20
Shelter 43
Repatriation 01
Rescue 00
Death-related 00
Sponsorship 74

II. Missing children 03
Child lost 15
Parents asking help 00
Information about Childline and 18
Volunteer

III. Emotional support and Guidance 11

IV. Others intervention 91

Total 276
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B4) Strengthening commu
promote inclusive, sustain

nity structures and civil society participation to
able, child-friendly cities (SDG 11) in the slums

of Mumbai and Bhopal
Date of Starting 1 Feb 2019
Supporting Agency Terre des Hommes
Location of Project Bhopal, Madhya Pradesh

Population Coverage

3614 families in 11 settlements, 393 MC member, 210
CPC members, 389 children group members and 289
youth group members, 22 children with disability,
2000 households for waste separation and disposal,
1200 patients of the health camps.

Indirect target are 4,000 households benefiting from
water and sanitation services; 3,000 schoolchildren
gaining access to nutrition and sanitation services.

Objectives:

To contributes to SDG 11 in India: making cities and settlements inclusive, safe,

resilient and sustainable.

e Create Community structures to promote the implementation of SDG 11
in the slums of Bhopal are established and strengthened.
e A public dialogue on child-friendly spaces in the slums of Bhopal is

established.

o The participation of the households and civil society in all 11 communities
makes the slums of Bhopal cleaner, healthier, more educational and more

integrative.

e Networking and knowledge transfer between municipalities, civil society
and government agencies concerning the implementation of SDG 11 is

institutionalised.

Activities carried out during the year :

S.No Name & brief Date & Beneficiaries Remarks

description of the Location covered
activity

1 Children and youth April, Around 5000 Bal Panchayat got
performed verious May, Reached all awarded by BMC
activities i.e. Prepared June, over India as Brand
seed balls and sew it, Sept and | through online | Ambassador for
made drawing on the | Nov platforms. their efforts to
theme “We need to 2020. 1400 youth create awareness
save environment”, Jan and form India on waste
demonstrated waste March participated in | segregation.
segregation game on 2021 Quiz, 220 youth | Elected new
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Face book live under Bhopal, | participated in | designators for
FFF and run virtual Vidisha, | national youth | Bal panchayat.
campaign “Ab nahi to | Harda, day program 8 youth taught 51
kab” and “My planet Barwani, | and 50-50 youth | children from
my rights”. Youth Raipur in each deprived section.
participated in national workshop. 300

youth day program, youth attended

online quiz on sessions on

environment, Psycho-social

workshop on E-waste support Audit

& Water and stress

Facilitated Bal coping

Panchayat election. strategies.

Organized online quiz

to create awareness on

child rights.

2 Supported Mohalla April, Around 1200 BMC and
committees to file May, households and | pachayats took
complaints basic July, 1800 children action on MC
services and coordinate | August, complaints and
with BMC officials, Oct 2020 resoved. Called
councilor & MLA, Feb and up 104 for
protest against barring | March diagnose and
of approach road, 2021 supported for
reduction Waste at testing of 260
Durga Puja Pandals, persons and
soap and mask provided
distribution, run counselling to
community kitchen and posivite cases.
Sampark rally to aware Took home visits
community about of irregular
symptoms of Dengue, students along
Malaria and COVID 19. with teachers and
Supported SMC agreed 16
member of Meera nagar students to take
primary school given final examination.
application for
boundary wall
construction.

Organized Training for
MC members on
Monitoring process of
public services and
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facilities.

Child protection
committee members
counsel children for
attending classes and
take exams, monitored
children protection
issues in communities
Carried out Samjho
Samjhao campaign
with support of youth
in communities to
aware them about
COVID-19 protocols in
coordination with
Anganwadi workers

and ASHA.

3 Conducted different May, 465 children & | These surveys
surveys- Assessment of | Aug, Sep | youth, 264 analysis
digital accessibility of | 2020 PWD and 554 supported to
children and youth. families prepare plan for
Assessment of services covered in the | disable persons
and facilities access by surveys. and online
disabled persons activities.
during lockdown due
to COVID-19
pandemic.
Mapping of socio-
economic status of
families especially in
light of child labor.

4 Provided support for Aug, 264 PWDs and | Had good
inclusion of children & | Nov, Dec | Supported for | collaboration with

youth with disability in | 2020 Jan, | 1200 checkups
regular group meetings | Feb,

of children group and | March
youth group. 2021
Supported PWD to Bhopal
prepared UDID card,
Ayushman card,
AADHAR card,
disability certificate,
Pension.

hospitals and
health service
provider and
provided benefit
to people.
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Trainings of parents
and CPC on
Physiotherapy, early
identification and
intervention of
disability. Organized 5
health camps to
distributed preventive
medicines and check-
ups in coordination
with Govt hospitals and
facilitated a webinar
“Preventive measures

during COVID 19” in
coordination with
AIIMS.

5 Supported community | August | Around 15000
to overcome from 2020 to person got
impact of COVID 19 March benefit under
pandemic under 2021 different relief
COVID relief work i.e. work
300 Psychosocial
support, 40 Self
employment,

construction of 70
Disable friendly toilets,
21 community Wash
stations, 4 develop
Smart class, 21
Vaccination Station, 3
Disaster Management
training and 3000
Grocery support.
Supported 30 children
download English Bolo
App. Created stone and
wall painting in two
schools.

Major Outcomes :
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200 Water tab connections provided in Sankhedi and regularize water supply
in Kajalikheda and Sukhi sevaniya around 210 families got benefit. MLA Arif
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masood visited Meera Nagar and sanctioned 55 lakh for sewage pipes repair
the work.

* Reached around 700 persons through the campaign and aware them about
urgency for taking step environment conservation. Govt Officials, Add.
Commissioner and well known mountaineer Megha Parmar and Sharad also
supported the campaign.

* 162 persons got Ayushman card, 16 new cards and 13 corrections in Aadhar
cards. A child got Wheel chair from CRC and a PWD got calipers.

* Provided grocery support to 44 disabled persons, 225 old aged persons and
43 single women. Admitted 14 children in NRC. 400 masks distributed by
youth in community.

+ 868 persons participated in the online quiz on child rights from 9 states and
74 districts and provided them E-Certificate.

Follow up plan :
1. Strengthening capacity of Child Protection Committees and Mohalla
Committees.

2. Prepare Manifesto and demand charter during local body election.

3. Enhance networking among MCs, youth groups and government bodies.

4. Strengthening capacity of Youth and local health workers to support PWD
and children during pandemic.

Children are using sports material at Safe
play space

Vaccination Station at AW Centre
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CASE STUDY - STEP UP
Name - Santosh Verma

Age - 44 Years

Mother Name - Indra Verma
Father's Name - Omkar Verma

Address - Banskhedi, Bhopal

It is a transforming story of Mr. Santosh Verma, a person with disability; he came
in contact with the NIWCYD organization from August 2019. He told that till the
age of 42, his feet were perfect and used to make a living for the family by doing
the work of Beldari. But one day there was an infection in his toe leading to
stumbling in the foot. Even after getting a lot of treatment, his infection did not
get cured and kept on spreading; gradually the infection spread all over his feet.
Eventually he had to have his paw amputated.

When a survey was conducted by NIWCYD for the identification of the disabled,
A team member (Ms. Vidhya Chourasiya) contacted him to be participated in
workshop; in which he get informed about the process of getting a disability
certificate. After the workshop we supported him for getting disability certificate
and in September 2019 he got the disability certificate.

During formation of Mohalla Committee at Banskhedi Santosh Verma has also
been joined as a special member and he attended the meetings. He also
participated in various activities specially organized for PWDs. In January 2020,
under the aegis of Narayan Seva Sansthan and Bhopal Utsav Samiti, he was
examined in a camp for artificial limbs. Where his feet were measured but due to
Corona the lockdown imposed and he could not get the callipers.

In January 2021, he was also registered for unique handicapped ID in the “Sparsh
portal” and got his UDID this card can be use instead of many documents. On
the basis of which he applied for disability pension. In January 2021, again under
the aegis of Narayan Seva Sansthan and Bhopal Utsav Samiti, a camp was
organized for artificial limbs, in which callipers were installed according to the
measurements given in the past, as well as disabled accessible toilets were also
built by the organization in his house.

With the availability of these facilities, now he is able to use the toilet easily and
now able to walk without any support and crutches. Now he is very happy.
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B5) Trapped in Cotton 2.0

Date of Starting Nov 2019

Supporting Agency Save The Children India

Location of Project Sendhwa and Badwani blocks of Badwani district of
Madhya Pradesh.

Objectives: The overall strategic objective of Trapped in Cotton 2.0 is to reduce
and prevent child labour in the cotton farms of 100 villages in Sendhwa and
Badwani blocks of Badwani district of Madhya Pradesh.

Activities carried out during the year:

# | Name & brief description Date & Location Beneficiaries
of the activity covered

1 | Covid-19 Humanitarian | 15 Villages of Barwani & 25 6000 people
response villages of Sendhwa block

2. | Child Protection Barwani & Sendhwa block 1218 people
committee meetings participated

3. | Life Skill & Finance Barwani & Sendhwa block 1016 Youth
Literacy Youth -
Training

4. | SHG Group Support for | Barwani & Sendhwa block 20 SHGs
Business

5. | Farmer’s Group Meeting | Barwani & Sendhwa block 503

Major Outcomes: More than 6000 people from communities are supported

during COVID for ration and emergency need support.

B6) Construction of Government Primary School, Jamkhar, Dist. Jabalpur,

MP
Date of Starting June 2020
Supporting Agency CAF India
Location of Project Jamkhar village, Jabalpur

Objective: To provide smart education activity support to government school
and construction of classroom, office, library room with water and sanitation

facility.
Activities:

e Drawing and design finalized by the architect and civil engineer
e Construction work started. 50% construction of the building completed
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C. HEALTH

C1) Realizing WASH Rights of the Marginalized and Improving for Quality
Access of WASH services in Dindori District, Madhya Pradesh

Date of Starting December 2013

Supporting Agency Water Aid, Bhopal, Madhya Pradesh

Location of Project Dindori District, MP

Coverage No. of Villages - 63 (22 Gram panchayats); 8360
Baiga families, 2019 Gond families and 1080 other
backward communities

Objectives :
e Provide safe and pure drinking water
e Toilet construction, use and maintenance
e Behavioral change in sanitation and hygiene

Building cadre of frontline workers team for triggering and demand generation
for toilet construction and improve usage and also promote concept of WASH &
bring in behavioral change amongst community in 22 GPs of Dindori district.

Key Activities:
1. Water testing - chemical & biological
Spring based Pipe water supply scheme
Water source protection for safe water availability
Hand pumps repairing
Soak pit construction
Capacity building and strengthening VWSCs

ISAINCLIE RN

Major Outcomes:

e Water testing of all the sources was done in 22 villages

e 45 families in villages Kathariya were supplied clean piped water for
drinking

e (02 dugwells protected

e 10 Sock pit constructed near hand pumps for sanitation

e 1674 families were educated with set of personal hygiene messages.
Regular washing of hands was adopted by the people.

e With constant follow-up at PHE Department drinking water supply was
restarted in 02 villages after repairs of water pipeline.
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C2) Promoting WASH Compliant Ashramshala in Maharashtra

Supporting Agency A CSR Initiative of National Stock Exchange in
collaboration with Tribal Development Department
& Technical Support from UNICEF & Aided by

WaterAid, India
Location of Project Nandurbar
Coverage 14 Ashram Schools

Objectives:
e Provide safe and pure drinking water
e Toilet construction, use and maintenance
e Behavioral change in sanitation and hygiene

The project aims at creating awareness on hygiene and sanitation amongst
students, teaching and non-teaching staff of Ashramshalas in Nandurbar district
of Maharashtra state. Project also promotes the concept of WASH & bring in

behavioral change amongst 14 Ashramshalas.

The infrastructure of WASH project in 14 Ashramshalas was completed last year.
The assets created in the project were handed over to the authorities of

Ashramshalas.

C3) Participatory Learning Action Program (PLA), Dindori, Madhya
Pradesh

Supporting Agency Health Department, MP

Location of Project 304 villages - 190 villages in Dindori Block and 114
villages in Samnapur Block, MP

Objectives:
¢ Reducing child and maternal mortality rate
Activity:
e Selection of 304 health workers (Sehat Sakhi)
e Training of Sehat Sakhi & ASHA workers - Four
e Awareness of pregnant women
Major Outcomes :

1. Registration of pregnant women started in health centre and with Asha

worker.
2. Pre-natal health check-up increased
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3. Institutional deliveries increased
4. Awareness on family planning increased

C4) Prajawala

& maintenance

Promoting WASH Compliant KGBVs in M.P. through

renovation of WASH facilities, behavior change communication and operation

Date of starting August 2019

Supporting Agency WaterAid

Location of Project Jabalpur, Sidhi, Katni, Rewa, Singrauli, Damoh, Panna and
Satna.

Coverage The project is intervening in 60 blocks of 15 districts covering
10000 students of Kasturba Gandhi Balika Vidyalya. Indore
consists 2 blocks, Dhar 11, Rewa 01, Tikamgarh 07, Chatarpur
06, Sidhi 06, Singrauli 03, Dewas 05, Morena 04, Balaghat 02,
Seopur 03, Katni 01, Ujjain 04, Panna 03 and Satna 02 blocks.

Objectives:

e The major objectives of the project is as under:

e Renovation, repair & maintenance of infrastructure

e Installation of water storage facilities wherever needed

o Installing water supply pipelines where it is not existing

o Create awareness about proper maintenance, upkeep & management of
water and its related infrastructure.

e Create awareness about water sanitation and compliance of standards of
personal hygiene.

e Forming Child Cabinet and Adolescent Girls Group to create awareness
among the students and maintain the infrastructure of KGBV hostel.

Major Outcomes:

e Regular Training on WASH Modules was helpful for the students to know
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the importance of hygiene and sanitation. It also helped them to properly
maintain, upkeep & management of water and its related infrastructure at
KGBYV Hostel.

Development of infrastructure in Indore, Dhar, Tikamgarh, Chatarpur,
Sidhi, Dewas, Morena, Balaghat, Seopur, Katni, Singrauli, Rewa, Ujjain,
Panna and Satna by facilitating students for fulfilling their basic needs i.e.
access to safe drinking water etc.

Active involvement of child cabinet members to identify any problem in
hostel premises and sorting it out with the help of the management.
Active involvement of Adolescent Girls Group to sort out any issue
related to menstrual health hygiene and ensuring proper maintenance of
dignity room.
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Training for non-teaching staff helped them to develop good and healthy
practices such as washing their hands before preparing foods for the
students.

Installation of water tank helped students to access water in sanitation
blocks in Indore, Dhar, Tikamgarh, Chatarpur, Sidhi, Dewas, Morena,
Balaghat, Seopur, Katni, Singrauli, Rewa, Ujjain, Panna and Satna.

Active participation of all girls helped them to bring required changes in
their villages through creating awareness about hygiene and sanitation
among the villagers.

C5) WASH Initiatives at Shanti Nagar Slum

Date of starting April 2020
Supporting Agency HCL Foundation
Location of Project Nagpur City
Coverage 400 families of Shanti Nagar Slum
Objectives:
o To make Shanti Nagar slum Open Defecation Free by providing Septic

m --- 0B/sEW. il .11l =80% 12:51 PM

Tank Based toilets to 200 Families

To provide solutions for safe disposal of Wet & Dry Garbage & grey
Water

To provide BCC Training to community people

Pregnancy days were tough with HCLF got relief.

Mrs Rachana Bawanea 32 years pregnant woman. Her
husband is a meager daily wage earner. They have a
.son of 10 years. In search of work

b,

- fcame to Nagpur and took shelter at Shanti

they migrated from Madhya Pradesh and

‘Nagar slum .Residing in a house with no toilet
Py and hence compelled to go for open defection.
¥ uring rainy days ,Snake bites and other
~ poisons insects and reptiles was the biggest
e danger . Also, water logs on the way to open
\defecation was the direct threat of accidents.
hus the second pregnancy had became a
ough time for her. But, when they became

NIWCYD Nagpur, Annual Report (2020-2021) 37




38

beneficiary of WASH Initiative and benefited with a toilet at home her
pregnancy days have become happy days and it has impacted
positively on her mind and health. She finds no words to show her
gratitude for HCL Foundation for the worthy help and NIWCYD.

400 Families benefited with 2 (Two) Dust Bins to each family to manage
Wet & Dry Garbage

Project 2 (1st January 2021 to 31t March 2021) Total Beneficiaries: 1700

¢100 Families got support for Kitchen Garden Development
Project 1 (1t April 2020 to 31st Dec 2020) Total Beneficiaries : 398
¢BCC Training to community people
Project 1 (1t April 2020 to 31st Dec 2020) Total Beneficiaries  : 208
Project 2 (1st January 2021 to 31st March 2021) Total Beneficiaries: 174
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C6) Construction of Saptrashi Hospital for Community
Service

Date of starting Jan 2021
Supporting Agency CAF India
Location of Project Jabalpur, Madhya Pradesh

Objectives: Construction of hospital building for providing comprehensive
health services to poor community in central India.

Activities:
e Drawing and design of the building was prepared by architect and civil
engineer.

e Preparatory work for Foundation completed.
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D) WOMEN

D1) Tejaswini Rural Women Empowerment Programme, Maharashtra

Efforts were made to strengthen the 5000 women SHGs in Vidarbha region with
support from MAVIM Mumbai. The project was completed in Mar 2015 and
hand holding support is being provided to the groups through their federation
for bank linkages and micro-enterprises.

D2) Usha Silai School Program

Project Duration April 2020 to March 2021
Supporting Agency Usha International Limited
Location of Project Madhya Pradesh & Chhattisgarh
Coverage 4471 Women

Objectives: Build the capacities of women for self-development through sewing
skills

Activities carried out during the year:

# Name & brief Date & Beneficiaries Remarks
description of the Location covered
activity
1. Satellite School 09Jan21to | 60 Women | 20 in Jhabua (MP)
Trainings Total 06 21 Jan 21 and 40 In Durg (CG)
Batches
2. Classical School 25Jan 21 to 60 Women | 10 schools at each
Trainings 6 Batches 12 March 21 location -
Kondagaon &
Dantewada in
Chhattisgarh,
Hoshangabad,
Bhopal, Mandla &
Balaghat in Madhya
Pradesh.

Major Outcomes:
1. 328 learners are provided with the certificates during the reporting period.
2. Women silai school teachers have made more than 45000 masks during
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the COVID pandemic.
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D3) eShakti Programme (SHG Digitalization)

This project was implemented in Umred and Saoner talukas of Nagpur district
with support from NABARD. Records of 350 SHG was digitalized which
included bank transactions, bank linkages, members profile, etc. 400 key women
SHG members were provided training on digital and financial literacy.

D4) Women + Water Project (Yavatmal and Wardha Districts)

Date of starting

April 2019

Supporting Agency

WaterAid

Location of Project

2 districts in Maharashtra - Wardha & Yavatmal

Coverage 6 blocks of Wardha District (Arvi, Seloo, Deoli,
Hinganghat, Samudrapur & Wardha) and 5
blocks of Yavatmal District (Kalamb, Ralegaon,
Ghatanji, Kelapur & Yavatmal)

15000 women & youth

Details :

District 1stYear Villages | 2ndYear Villages Total

VAP | Extensive | VAP | Extensive | Intensive | Extensive
Yavatmal 7 88 16 86 23 174
Wardha 9 71 18 70 27 141
Total 16 159 34 155 50 315

Objectives:

e To provide safe and secure water to all through village action plan ss per

M

e To create water Quality surveillance system, by training local women and
youth on FTK to conduct water quality test.
e To develop strong water governance system by empowering women
leadership in villages on (PWSSO&M)

Activities conducted during the year:

S.N Name of Activity Numbe
rs

1. | No of women and Youth trained on Water conservation, 790
Water Budgeting, VAP and Jal Jeevan mission

2. No of Women And Youth trained on Water Quality 685
testing by using field testing KIT.

3. | No of VAP Prepared with Participatory process 34

4 No of Source Mapping for Sanitary assessment 720

5. | No of sources are tested by trained villager by using FTK 855
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6 Community mobililzation and Awaress on Water quality 395
testing
7 Number of Water and Sanitation Committees formed 115
8 JJM Awareness Campaign (Villages) 114
9 COVID 19 Awareness Campaign - Villages 365
10 | Campaign on Global Days. Ex.World water day, world 30
women day, world hand washing Day, world
environment day (villages)
11 | Ratri Chaupal / Jal Chaupal - meetings 100

Project Achievements:

12,130 People, womené youth became aware about safe drinking water &
water issue.

In summer season the drinking water problem of 830 Families was
resolved through supplying water tanker

109 persons trained on extension of pipeline water supply which helped in
solving drinking issue

211 VWSC formed and trained on water issue& water budgeting.

New water supply system sustained in 5,676 villagers got benefit by
project awareness & government support.

7383 of water source tested for Water qualities pre monsoon & post
monsoon done. People became aware about water quality.

78 Water user committees strengthen and trained in management of
drinking water supply scheme.

2769 women & youth trained on village action plan (VAP).

34 VAP prepared and linked with gram panchayat for further action for
pipe line scheme.

143 Training were conducted for women & youth on FTK through which
they became aware about the contamination present in the water source
and how to get the fresh & clean drinking water.

Online Covid-19 Awareness Campaign

During the COVID 19 Pandemic, Covid-19 online Awareness Campaign of 8
Days was organized in the month of April 2020. The campaign was focused on
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Regular Hand Wash

Maintaining Social Distance

Use of toilets and keeping them clean

Behavior at the common places like hand pumps, water wells etc.
Facilitating children in maintaining Hygiene.

Practicing Personal Hygiene
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e Physical Distancing
e Social Behavior

The online material audio, vedio clip & awareness message posters were
provided in the project area. In Direct reach Daily 500 phone calls were attended
& 4000-5000 by social media

In Indirect Reach: the team members were able to reach 9-10 vilages Panchayat
population covered (14,208) by Public Announcement in Temples, public places
with the help of loud speakers & also audio clip were broad casted on Radio
Station Wardha (FM 90.8) which was played 20 times daily, which covered
almost 163 Villages in Wardha and Yavatmal district.

Case Studies
1) Asha tai Komati

Age : 44 years

Education : 10th Grade

Occupation : Homemaker

Location : Shivani Khurd Village, Kalamb Taluka, Yavatmal District,
Maharashtra

Asha’s village had acute water scarcity, people had to bring water from their
fields for drinking and household purposes. Lack of sanitation and cleanliness
near the water sources was another important issue affecting the health
andhygiene of people, NIWCYD started intervention in the village.

Asha came forward to lead the work, alongwith few other women, was trained
on water budgeting and water quality testing. Asha led the group and started
organizing meeting of the village women on the issueof safe and clean drinking
water, sanitation as well as to explain water quality testing and how to do it. She
also organized rallies and bhajans to create awareness. While working to create
awareness in the initial period Asha phased resistance from the villagers,
especially the elderly, who raised doubts about herefforts. Despite these hurdles,
Asha continued her work. She convinced the GP to purchase the field water
testing kit and pass a resolution to do regular water quality testing and make the
report public so that everyone in the village would know the quality of water.
Asha, with support from village women, ensured that soak pits were built at the
household level. People from her village and nearby hamlets together developed
148 soak pits. Her efforts also resulted in the construction of 25 individual
household toilets and well recharge structures.
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WOMEN WATER CHAMPION

N APPRECIATION OF THE COMMENDABLE WO
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CONSERVATION, MANAGEMENT AND GOVERNANCE

FA afeT Aftem

BT SieT HRTVT, WeiEer Ud Tene 3 fo6d I FEA SR @) ver

Asha Komati
Maharashtra
National institute of W

2) Renuka Kotambkar

Age : 45 years

Education : Graduation

Occupation : Sarpanch

Location : Kotamba Village, Block Seloo, Wardha District, Maharashtra

The asymmetrical water supply scheme in Renuka’s village compelled all
villagers to depend on hand pump for drinking water. Only 30% families had
toilets forcing the other disadvantage people to defecate in the open. During the
summer season the water level in hand pump and in well was depleted. Making
it difficultfor villagers to get drinking water regularly. Renuka has been the
Sarpanch for the GP for last 10 year.

She initiated the preparation of a soak pit near every hand pump in the village;
as result water percolation increased the water level near the

hand pumps. She also led coordination with the government department officials
for repairing dam near the village. Rainwater harvesting structures were
constructed in all four government buildings of the village. Apart from that, she
initiate drive deepening and cleaning, waste water management, plantation and
stream straightening activities.

Because of her continuous work, GP Kotamba received many awards at the
district and taluka level. Due to her efforts, her village now has ample water for
all households. She aims to continue her efforts in making her village completely
self-reliant
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D5) Support to Distress Women and Girls

Date of Starting: Dec. 2019
Supporting Agency: LES ENFFANTS AVANT TOUT
Location of Project: Nagpur

Under this program NIWCYD supported 30 women and girls during the year.
Counseling and rehabilitation services were provided to them.

D6) Digital Literacy Program

Date of Starting: July 2020

Supporting Agency: Grameen Foundation
Location of Project: Nagpur district
Target: 2000 persons

Objective : To provide training to youth in urban and rural areas of Nagpur
district for using mobile apps for online monetary transactions

Achievements : 2000 persons were trained and they are using digital mode of
payments of utility bills and merchant transactions of their periodic expenses.
E) OTHER ACTIVITIES

E1l) Rejuvenation of flood affected Schools buildings in Maharashtra and
Gujrat

Duration of the project : 20t April to 30 August 2020
Supporting Agency : With the support of CAF India

NIWCYD Nagpur, Annual Report (2020-2021) 45




Location of Project: District Kolhapur, Maharashtra & District Valsad, Gujrat

Objectives:

A. To Support flood affected rural schools to streamline regular

education of students.

B. To provide learning supportive environment at damaged school.
C. To build confidence about studies among students

Population Coverage:

Students studying the flood affected schools identified in this project.750
students from 4 (Four) Schools in Kolhapur District of Maharashtra and
apprx 200 students of one school 1 (one) in the district of Valsad in Gujrat.
Similarly, teaching and Non Teaching staff and Management of the flood
affected schools.

Flood Relief Project Activities carried out during the year :
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1. Selection of the School : Survey of schools in flood affected area was done.

The survey team of NIWCYD talked to the School management to know
more about the scale of damages due to flood. The report on damages and
requirements of the school was prepared and sent to CAF India for
approval Four Schools from Kolhapur District, Maharashtra and One
School from District Valsad, Gujrat were identified for revival.

. Procurement of required material and labour : The required material was

procured from local vendors. These included Sand, Cement, Gitti, Bricks ,
Paint and other construction and white was material. Mason, painters and
Labour were hired from local area

. Construction, Paining, establishing the library and Supply of Sports

material :

The activities were undertaken under the supervision of NIWCYD
Volunteers. Representative from the school was deputed to keep the
vigilance and tactical suggestions by keeping the comfort of students in
mind during the construction.

The material for Library was procured by taking into consideration the
need of students and as per the requirement informed by respective
school management. The sports material was also provided by
considering the availability of sports ground and the generalized choice of
students this included Volly Boll, Foot boll, Cricket, Parade Drums etc.

4. Reporting and Documentation:

i. Requirements in writing from the management of each beneficiary
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school are collected

ii.  Cash Vouchers and vouchers against all expenses like, labour, travel,
communication are kept in record for verification.

iii. Photographs of all activities executed under this project are taken like
constructed Toilets, lavatories, white wash to School Building, Library
establishment, distributed Sports Material etc.

iv.  Activity Completion letter from the School Management is collected.

Major Impact :
The destruction due to flood were huge, it was difficult for Local
Administration also to provide all support to needy people and institutions.
All schools covered in this project are located in remote villages in Kolhapur
District. These schools were totally helpless, students and their parents were
worrying on re-opening of school and start of academics as the future of the
students was at stake.

With the support of CAF India, SPX Flow, JLL the revival activities were
undertaken by NIWCYD. This has directly impacted positively on the
academics of school children of beneficiary schools, Teaching and Non-
teaching staff members are also benefited.

Achievements :
a) Two Toilets and Roof work on the toilets
b) Two lavatories
c) White wash of entire school building,
d) Establishing library by providing cupboard & books for library
e) Distribution of Sports Material

All above were provided to the following schools under this project -

i. Vidyamandir, Village : Bhairavwadi (Kurundwad) Taluka: Shirol
District: Kolhapur (MS)

ii. Kendra Shala, Village: Shedshal Taluka: Shirol District: Kolhapur (MS) :
Alas Taluka: Shirol District: Kolhapur (MS)

iii. Kumar Vidya Mandir (Marathi), Village : Alas Taluka: Shirol District:
Kolhapur (MS)

iv. Marathi Vidyamandir, Village : Khidrapur , Taluka: Shirol District:
Kolhapur (MS)

Similarly, following support was provided to under this project to
Primary School (Government School)
Village : Solsumba, Taluka : Umargam, Dist. Valsad, Gujrat

a) Construction Material

b) Establishing library by providing cupboard & books for library
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c) Distribution of Sports Material

E2) IFR/CFR Forest Rights Land Development Program

Project title : Develop Guideline on IFR/CFR land development
Project duration : April 20 to December 20 (Extension- January to June 2021)
Donor Organisation : FWWB (Friends of Women's World Banking), Ahmedabad

Objectives :
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Developing governance framework and operational guideline for
development of IFR CFR land

Activities of the Project :

A.
B.

E.

To formulate Community Land Development Guidelines
Formation of Working Group in Maharashtra, Chattisgarh and Madhya
Pradesh

C. Identification of Network Members working related to IFR and CFR Land
D.

Developing Training Manual on Community Land Development Program
based on guidelines

In Future Capacity building for Field Workers of Network Members.
(Identifying training of Trainers)

Key activities carried
State level Groups

1. Maharashtra State : We have identified 15 Groups working on IFR CFR
issues and formed network

2. Chattisgarh : We have identified 10 Groups in Chattisgarh on IFR CFR
issues and formed Netork to work forward.

3. Madhya Pradesh : In Madhya Pradesh we have identified 10 Groups in
Madhya Pradesh State on IFR/CEFR issues and formed network to work
ahead.

Milestones :

1. We formed Networks on IFR/CFR issues in Maharashtra, Madhya
Pradesh and Chattisgarh State.

2. Research Study and Baseline was done in Madhya Pradesh and
Chattisgarh to identify issues of Individual Forest Rights Title holders
and need assessment on Livelihood options.

3. Orientation and capacity building of RRA Members from 3 regional
groups was done and oriented with an approximate total number of 50
individuals and organization.

4. We have oriented our groups in Maharashtra this period of lockdown
on agriculture and MGNREGS scheme

5. We made process document i) Agriculture Development Plan ii)
Benchmarks of Paddy Cultivation in Tribal Areas. iii) Documentation
on formation of Village Agriculture Committee

6. Policy Deliberations : Meeting with Prasad Bhosale Research Officer
Tribal Training Research Institute Pune, Dr Neeraj Hatekar Executive
Director QUEST Evaluation and Research Department, Ashwini
Kulkarni Pragati Abhiyan, Nashik, Millind Thatte VAYAM
organisation and Member, Tribal Advisory Council, Gautam
Nitanware Expert FRA Act, Avil Borkar Trustee Gramin Yuva Pragatil
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Mandal, Bhandara on Guideline on IFR land and Tribal Agriculture
Development. Draft documents are processed to higher officials and
Governor’s Office

7. Draft Guideline and Protocol has been prepared. Send for comments to
Prof Rohitjain TISS, Prof Dr Neeraj Hatekar Mumbai University, Shri
Ravindra Wassan, Dr Sabyasachi Das, K Dharmaraju Agri Economist
Bangalore

8. We have collaborated with SRUSTI organization in Chattisgarh and
with Center for Peoples” Collective in Maharashtra

E3) INNOVATION CENTRE, AMARKANTAK

The organisation has started Innovation Centre at Indira Gandhi National Tribal
Universisty, Amarkantak with support from experts and professionals of the
university. Shri Bhaskar Raman coordinating this centre on behalf of NIWCYD.
In this centre the organisation has exhibited various arts, crafts and cultural items
of Central India especially collection from tribal pockets. This centre provide
opportunity to students regarding study of tribal culture and centre also provide
guidance to traditional artisans and crean awareness for conservation of tribal
o
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Cluster level monthly meetings
Quarterly & six-monthly meetings

e Team building

e Bridging with Government agencies like NABARD, Panchayat & Rural Deptt.
Etc.

e Capacity building trainings through a team of resource persons at regular
intervals

e District level trainings of staff

e Project evaluation

¢ Induction Workshops

e State level advocacy processes

e Media advocacy

e Capacity building of network partners

e Coordination with other networks like Right to food campaign for Issues of
BPL, PDS system & ICDS

e Process documentation

F. INSTITUTIONAL PROCESS
[
[

G. PARTNER ORGANIZATIONS

The NIWCYD Governing Council wishes to acknowledge the support it has
received from a variety of individuals and institutions in the year under report.
This includes financial support from -

e Terre des Hommes (TdH), e HDFC Bank Ltd, Mumbai

Germany ¢ Grameen Foundation, New Delhi
e Charities Aid Foundation India, e Health Department, Dindori, MP
New Delhi e NABARD, Pune
e Jal Seva Charitable Foundation e Small Farmers Argi-Business
(WaterAid India), New Delhi Consortium (SFAC), New Delhi

e Friends of Women World
Banking, Ahmedabad
¢ Kindernonthilfe, Germany

HCL Foundation, New Delhi
Thyssenkrupp Industries, Pune
Save The Children, India

e Swissaid India, Pune e MUSKAN, Bhopal
¢ Indo Global Social Service e National Health Mission, Dindori
Society, New Delhi ¢ The India Nutrition Initiative
e Usha International Ltd., New (Tata Trust), New Delhi
Delhi e Zila Panchayat, Mandla, Dindori
e Childline India Foundation, & Sagar, Madhya Pradesh

Mumbai
e COHANDS, New Delhi (SFURTI
Programme, Govt. of India)
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The governing council also wishes to thank the staff, volunteers and various
technical associates who have contributed greatly to its programmes and
mission.
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Annexure 1; Farmers Producer Organizations Promoted by NIWCYD
Madhya Pradesh:

S Yearof | No.of i(ginm g’:alrél ANNUAL
i Name of FPO Registrati | Share y Pl TURN OVER
N. on holders Promo (Rs in (In Rs. Lakhs)
ted Lakhs) ’
1 Shastradhara
FPCL, Mandla 2016 1000 Cereal 5.00 11.82
2 Dagonafall KPCL, Oil
Dindori 2016 1000 Seed 4.50 14.77
3 | Ganesh FPCL, 2016 1000 oil 4.70 12.66
Niwas, Seed
4 | Balaghat Farmer
Producer 2016 1000 | Faddy |55 8.60
Company, Seed
Balaghat
5 | Kheermai Farmer
Producer 2016 1000 | Millets | 8.50 4253
Company Limited,
Dindori
6 | Samridha Farmer
Producer 2016 1000 | SYPea 4509 110.50
Company Limited, n
Ujjain
7 | Badnagar Farmer
Producer 2017 1000 | SoYPeal ¢ o 98.30
Company Limited, n
Ujjain
8 | Shajapur Farmer
Producer 2017 1000 | Gram | 150 11.87
Company Limited,
Shajapur
9 | Neewaz Farmer
Producer
Company Limited, 2017 1000 Gram 1.00 5.56
Shujalpur
10 | Mandsour Farmer
Producer 2017 1000 | SoYPeal 5 7.60
Company Limited, n
Mandsour
11 | Malhargadh Sovb
Farmer Producer 2017 1000 oybea 1.00 8.10
L n
Company Limited,
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Mandsour
12 | Morvan Farmer
Producer .
Company Limited, 2017 1000 Spices 1.00 11.10
Neemach
Maharashtra
S.N. | Name of FPC Total No. of | Sharehold Meetings
Shareholde| Shares | rs conducted in
collection| the year
1 Kadgaon  Vibhag 214 21400 214000.0 | 23
Nachani Producers 0
Co. Ltd.
2 Turkewadi Vibhag 381 38100 381000.0 | 25
Nachani  Shetkari 0
Utpadak Producers
Co. Ltd.
3 Taradgaon Vibhag 273 27300 273000.0 | 27
Jwari Producers Co. 0
Ltd, Taradgaon,
4 Khatav VibhagJwari 267 26700 267000.0 | 19
Producers Co. Ltd, 0
Khatav,
5 Gondawale Vibhag 488 48800 488000.0 | 26
Farmers Producer 0
Company Ltd.
1623 162300 | 1623000.
00

Annexure 2 : List of KGBV institutions covered under the project ;

1\?('). District Name of Location of KGBV
1 Indore Ajnor
2 Indore Rajendranagar
3 Dhar Badnawar
4 | Dhar Bagh
5 Dhar Dahi
6 Dhar Dharampuri
7 Dhar Dhar
8 Dhar Gandhwani
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9 Dhar Kukshi

10 | Dhar Manawar

11 | Dhar Sardarpur

12 | Dhar Umarbandh

13 | Dhar Susari

14 | Rewa Bahoriband

15 | Tikamgarh Baldevgarh-Bhelsi
16 | Tikamgarh Baldevgarh-Tikamgarh
17 | Tikamgarh Jatara Gaur

18 | Tikamgarh Madiya Prithvipur
19 | Tikamgarh Niwari

20 | Tikamgarh Simra

21 | Tikamgarh Tikamgarh

22 | Chatarpur Bijawar

23 | Chatarpur Rajnagar

24 | Chatarpur Buxwaha

25 | Chatarpur Gaurihar

26 | Chatarpur Ishanagar

27 | Chatarpur Maharajpur

28 | Sidhi Chamrouhan

29 | Sidhi Duara

30 | Sidhi Majholi

31 | Sidhi Simariya

32 | Sidhi Tumsar

33 | Sidhi Tikri

34 | Singrouli Chitrangi

35 | Singrouli Barka

36 | Singrouli Waidhan

37 | Dewas Udainagar

38 | Dewas Kannod

39 | Dewas Khategaon

40 | Dewas Sonkatch

41 | Dewas Tonkkhurd

42 | Morena Joura

43 | Morena Kailaras

44 | Morena Morena

45 | Morena Pahargarh

46 | Balaghat Kachnari (Birsa)
47 | Balaghat Parsamau (Baihar)
48 | Seopur Karhal
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49 | Seopur Seopur Type 0lst
50 | Seopur Seopur Type 3rd
51 | Katni Badwara

52 | Ujjain Khachrod

53 | Ujjain Mahidpur

54 | Ujjain Paan Bihar

55 | Ujjain Ujjain

56 | Panna Khora Ajaygarh
57 | Panna Kunwarpur

58 | Panna Panna

59 | Satna Maihar

60 | Satna Uchehara
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